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cpenHan obleobpaszoBaTenbHan o

TToso:xenune
0 CTPYKTYpe ynpaBJieHUs] HIKOJIOH

1. O0mmue nosnoxxeHust
VYnpaBieHne MyHHLIMIAIBHBIM 00I11€00pa30BaTeNbHBIM yupexeHneM <«OKene3Horopckas
cpennsisi o6meoOpazoBaTenbHas mkojga No 3» (manee mIkoja) OCYHIECTBISIETCS Ha OCHOBE
COOTBETCTBYIOIEH HOPMATUBHO-IIPABOBOW 0a3bl, KOTOpas ONpeenseT KOMIETEHIHIO, 1paBa,
OTBETCTBEHHOCTb YUPEAUTENS U ILIKOJIBI.
VYipasieHue MKOJ0W CTPOUTCS Ha NPUHIMIAX €AUHOHAYAIUSA U CaMOYIIPaBIICHHUS.
VYipaBieHne Nelaroruueckol JeATeNbHOCTBIO B IIKOJIE HMEET 4YETKO ONPECIICHHYIO
OpPraHHU3alIOHHYIO CTPYKTYpY.
dopmamMu  camoympaBieHUs  sBIseTcss  oOmiee  coOpaHuWe  TPYIOBOTO — KOJUIEKTHBA,
HearOrMYecKiii  CoBeT, OOLICIIKOIBHBIA pOIUTENbCKUM KomuTeT. HemocpencTBenHoe
PYKOBOACTBO  WIKOJIOM  OCYIIECTBIIIET  AMPEKTOp.  PasrpaHnuyeHus  IOJIHOMOYMH
[elarOrMYecKoro CoBeTa, OO0Iero coOpaHusi TPYIOBOIO KOJJIEKTHBA, OOILIEIIKOIBHOTO
POIUTENBCKOTO KOMUTETA, a TAKKE IUPEKTOPA 3aKPEIUIEHO B Y CTaBE LIKOJIBI.
OpraHu3allMOHHas CTPYKTypa YINpaBileHUs Y4eOHO-BOCIUTATEIbHBIM IIPOLIECCOM — 3TO
COBOKYITHOCTb ~MHJIMBUIYaJIbHBIX W  KOJUIEKTMBHBIX CYOBEKTOB, MEXIY KOTOPBIMHU
pacripeiesieHbl OJHOMOYUS U OTBETCTBEHHOCTh 3a BBINOJIHEHUS YIPABICHUECKUX (DYHKIMH
U CYLIECTBYIOT DETYJSpHO BOCHPOM3BOAMMBIE CBsi3u. OpraHus3aliOHHAas CTPYKTypa
yHOpaBieHUusl Yy4eOHO-BOCIUTATEIbHBIM IPOLECCOM MPEACTaBISeT COO0OM CMELIaHHBbIH
BapUaHT JIMHEHHO-(PYHKIIMOHAIBHOW  OPraHM3allMOHHOW CTPYKTYpPBl C  JJIEMEHTaMH
MaTpUYHOM CTPYKTYypbl. MaTpuuHas CTPYKTypa OTpa)kaeT B ceOe caMble pa3Hble TPYIIIbI
J0Je — 3TO CyOBEKThI yIpaBlIeHUs, KOTOPBIE CO3AAat0TCsl B 00pa30BaTEIbHOM YUPEKIAECHUN
BPEMEHHO JJIS1 PEIEHUS TOM WIA UHOU 3a/1a4H.

2. CrTpykTrypa M GyHKUHM YIPaBJIEHUS
B mixone cymecTByeT cienyromas CTpyKTypa YIpaBiIeHHs [0 BEPTUKAIIN:
— YpPOBEHb IUPEKTOPA IIKOJIbI;
— YpOBEHb 3aMECTHUTEIECH TUPEKTOpa,;
— YpOBEHb pyKoBouTENEH npodeccuoHanIbHbIX 00beAMHEHUH MeJaroros,,
(YHKIIMOHAIBHBIX CITYKO0, CTPYKTYPHBIX MOAPA3/IEIECHUN;
— YpPOBEHb YYEHHUECKOI'O aKTHBA IIKOJIBI.
Ha kaxxaoM M3 ypOoBHEM MO TOpPU30HTAIM pa3BEpPHyTa CTPYKTypa OpPraHoB, KOTOpbIE

B3aUMOCBSI3aHBI C CYyOBEKTaMU KaXKIOTO YPOBHS U MEXKIY COOOM.

2.2.

OO1ecTBeHHBIE CYObEKThI YIPABICHUS:
— mpexaceaarens NpodCo03HOr0 KOMUTETA;
— Tpexaceaarenb OOMIEIIKOIFHOTO POAUTENIBCKOTO KOMUTETA.
Cucrema B3aMOCBSI3M OPTaHU3AIMOHHOMN CTPYKTYPBI XapaKTePH3yeTCs:

— JIeATeNbHOCTh JUPEKTOpa M €r0 3aMECTHTENIeH periaMeHTHpoBaHa (yHKIIMOHAIHHBIMH
00SI3aHHOCTSIMU,

— JIeATeNBHOCTh CTPYKTYPHBIX MOJpPA3/IENeHUl periaMeHTHPOBAaHA  IOJIOKEHUSIMHU:
«[lomoxxeHne o TMegarorudeckoM coseTe», «llomokeHne o COOpaHUHM TPYIOBOTO
KoJsiekTHBa», «llomoskeHne 00  OOIIEMIKOIBHOM  POAMTEIHCKOM  KOMHTETE,



«ITonoxenune o IIIIK», «momoxenne o Merogudeckom Cosetey, «llonoxkeHne maaoM
negarorudeckomM cosere», «llomoxxenue o TBopueckux rpynmnax», «llomoxxenue o
HIKOJIBHBIX ~ METOAMYECKUX  oObenuHeHuit»,  «llomoxkenme o0  coumanbHO-
TICUXOJIOTHYECKOH cimyx)0e», «[lomoxkenne o Cosere mpodunaktukm», «Ilomoxxenue o
Hapkonocte «310poBbe+», «IlonoxeHue o npecc-ueHTpey», «llonoxeHne o NIKOIBHOM
ropone «Mmup», «llomoxkeHne o merckoM oOmecTBeHHOM oO0benuHeHnn «llmanera
JIETCTBAY.

2.3. Cucrema ympaBleHHS Ha BCEX YPOBHSAX SBISETCS OTKPBITOM M Pa3BUBAIOIICHCS, YTO

o0ecreunBaeT yCTOMYMBOCTh KOOPAUHAIIMH €S TEIbHOCTH BCEX 3BEHbEB LIKOJIBI.

3. MYHKUHUH YHPABJIEHHs Y4eOHO-BOCIIUTATEJIbHBIM MPOLIECCOM

— Ormpenenenue LEIEBbIX U COAEPIKATEIBHBIX IPUOPUTETOB 00Pa30BATEIBHOTO MTPOLECCA;

— PecypcHoe obecnieyenne 06pa3oBaTeNILHOTO IPOIIECCa;

— TloaroroBka megarorn4eckux M yrnpaBICHYECKUX KaJIpoOB JJISl OCYLIECTBICHHUS y4eOHO-
BOCIIUTATEIBHOIO MPOLIECCA;

— CruMmynupoBaHUe U KOOpJIMHALUA JAESITEIbHOCTH IIe1aroros;

— KonTposs 3a 06pa3oBaTebHBIM IPOLIECCOM;

— AHanM3 pe3yiabTaToB JIEATENBHOCTH 00pa30BATENbHOTO YUPEXKICHUS B PpeXHUME
pa3BUTHSL.

4. OpraHu3anMoOHHAs CTPYKTYPa YPOBHeH ynpaBJieHHs LIKOJIOH

4.1. llepBblii ypOBEHb CTPYKTYpbl yIpaBieHUs OOpa30BaTeNbHbIM NPOLECCOM — YPOBEHb
JUPEKTOpa LIKOJIbI (110 COAEPKAHUIO — YPOBEHb CTPATErMUECKOr0 YIIPaBICHMUS).

JupexTop — riaBHOE aJMHUHMCTPATUBHOE JIMIO, BOILJIOLIAIONIEE €IMHOHAYaIue M Hecyllee
NEPCOHAIBHYIO OTBETCTBEHHOCTh 3a BCE, UTO JI€JAeTCs B O0pa30BATEIbHOM YUPEXKJIEHUU BCEMU
cyobekramMu ynpaBieHus. K cyObekTam yIpaBiIeHUECKOM MAEATeNbHOCTH IEpBOrO YPOBHS
OTHOCSITCS: NEAAarornyeckuil coper, oOllee coOpaHue TPYAOBOIO KOJUJIEKTHUBA, OOLIEIIKOIbHBIN
poautenbckuii komuteT. CyObeKTbl yHpaBiI€HHS JTOrO YPOBHSA O0ECIEUYMBAIOT E€AUHCTBO
YOPAaBISOLWIEH CHUCTEMBl B 1LIEJIOM, OIPEAEISAIOT CTPATETMYECKOE HANpPaBIE€HUE Pa3BUTHS
00pa30BaTENILHOTO YUPEXKICHUs, BCeX €ro mojpaszzaeneHuil. @DyHKIMM MepBOro YypOBHSI B
OpraHM3aly y4eOHO-BOCIIUTATENbHOIO IIpollecca B IIKOJEe: pa3padoTka M YTBEp)KIEHHUE
npo0iaemMaTu3aluy, eernoiaranus U CTpaTerui KaueCTBEeHHbIX U3MEHEHHH B JestenbHocTh MOY
«Kenesnoropckas cpennssi obmeodpazoBarenbHas mkona Ne 3». B BeneHun cyObeKTOB MEPBOTO
YPOBHSI HaxXOAMTCA pELIEHHE OpraHU3alMOHHO-TIEarOrMYeckuX BOMPOCOB, 3(p(HeKTuBHOE
MCIIOJIb30BaHUE KaJpOBOIO TMOTEHIMalla M palUdOHAIbHOE HCIHOJIb30BaHUE MaTepHUaIbHO-
TEXHUYECKOH 0a3bl 00pa30BaTEILHOTO YUPEKACHUS.

Ha sTom ypoBHe pa3zpabatbiBaeTcs:

— Ilporpamma pa3Butus 00pa3oBaTENbHOTO YUPEXKIAECHUS, OCHOBHas 0O0IIeo0pa3oBaTeabHas
porpamma.

I'oroBures:

— AHanUTHYECKUH OTYET O pe3yJibTaTaxX MAESITEeIbHOCTH O00pa30BATEIBHOIO YUPEKICHHS 3a
TEKYIIUH TOI.

BrocsTcs n3MeHeHus B:

— VYcraB MOY «Kene3noropcekas cpensis ooieoopazoBarebHas mkoaa Ne 3»;

— IIporpammy pa3BuTHs 00pa30BATEIBHOTO YUPESIKICHUS;

— IrarHoe pacniucanne MOV «XKeneznoropckasi cpeanss oOuieodpa3zoBarenbHas mkoiaa Ne
3.

4.2. Btopoil ypoBEHb CTPATETUUECKOTO YIPaBJICHUS — YPOBEHb 3aMECTUTENIEH JUPEKTOpa HIKOJIbI
no y4yeOHO-BOCIHUTATENbHOM paldoTe, BOCHUTATENbHOM paboTe, aAMHUHHCTPATHUBHO-
XO3SIMCTBEHHOM paboTe (MO COJEpkKAHUIO — YPOBEHb TAKTUYECKOTO YIPABJICHHUSA).
3aMecTUTeNH TUPEKTOpa — BXOJAILIUE B Chepy BIMSHUS KaXI0TO U3 WIEHOB aJIMUHHUCTPALIUH.
3aMecTUTENH JUPEKTOPAa HMHTErPUPYIOT OIPENEICHHOE HAIpPaBJIEHUE WM IOJpas3fciieHUE



y4eOHO-BOCIIMTATEIbHOM CHCTEMBI, COIJIACHO CBOEMY aJMUHHUCTPAaTHUBHOMY CTaTyCy WIH
OO0IIECTBEHHOH POJIH.

K cyObexTaM BTOPOro ypoBHS OTHOCSTCS:

— Meroanyeckuii CoBeT 00pa30BaTENIbHOIO YUPEKIACHUS;

— Mauible nenaroru4eckue CoOBETHI;

— Ilcuxonoro-mMenuko-nearorudeckuii KOHCUINYM.

— I'nmaBHasg 3amada BTOPOTO YPOBHS B OpPraHM3alUM y4eOHO-BOCIUTATEIBHOTO IpoIecca B
IIKOJIE: OINpEe/eeHne TaKTUKUM M peanu3aunus Leau U 3a1ad yuyeOHO-BOCHHUTATEIbHOIO
npoiiecca.

Omna BKJItOHaeT B ceO0sl:

— Pa3paboTky HOpPMAaTHMBHO-IIPAaBOBOI'O, HAyYHO-METOAMYECKOIO M  OpPraHU3alMOHHO-
yIPaBJIEHYECKOTO oOecredeHus: y4eOHO-BOCTIUTATEIbHON AEATEIbHOCTH IIKOJIBI,

— VYTBepkIeHHE TEMaTHKH METOAWYECKOH pabdoThl, Ha YpPOBHE MPO(HECCHOHAIBHBIX
00BbEeIMHEHUH T1e/1aroroB.

Ha sToM ypoBHE CTPYKTYpBI YIIPaBICHHS pa3padaThIBaIOTCA:

[Tman paboThl 00Pa30BATENBFHOTO YUPEKICHUS;

— Ilnan meronmueckoil paborei MOY «OKenesnoropckas cpeansas oOiieoOpa3oBaTesibHas

mkosa Ne 3»;

Paboune nmporpaMMel 1o rmpeamMeTam;

— Pa3nuuHbple NONIOKEHUS O KOHKypcax, CMOTpax B Yy4eOHO-BOCHHUTATEIBHOM IIpoliecce
IIKOJIbI;

— IlonoxeHus o pa3nMyHBIX OOBEIMHEHUSX M IPYyMIax MeJaroros, CiyX0axX U CTPYKTYPHBIX
NOJIpa3esICHUSAX [LKOJIbI.

Cocrasisrorest:

— Pacnmcanus y4yeOHBIX 3aHATHHA, pPabOTHl KPY’KKOB, CEKUMH, (aKyJIbTaTUBOB, LIKOJBHBIX
MEPOIIPUATHH;

— Ilnanel paboOTHI ¢ TEArOTUYECKUM KOJIJICKTHBOM;

— ToTOBATCS aHANUTHYECKHE CIPABKU O pe3yibTaTax JIesATeNbHOCTH 00pa30BaTeIbHOIO
YUpEXKIEHUS;

— BHocAaTcs n3MeHeHus B MOJ0KEHUE O TEKYIIEM KOHTPOJIE.

4.3. Tperuil ypoBeHb CTPYKTYpPbI YIPaBICHHUS y4€OHO-BOCHHUTATENBbHBIM IMPOLECCOM — YpPOBEHb
pykxoBoauTeneld npodeccCuoHaNbHBIX O0BEINHEHUH NeAaroroB, (PyHKIMOHAIBHBIX CIYX0 U
CTPYKTYPHBIX HOJpa3iesieH!H (OnepaTuBHBIA YPOBEHB).

Tperuil ypoBeHb — 3TO IIKOJIbHbIE METOAMUYECKHE OOBEIMHEHHUS Ie1aroroB-lpeIMEeTHUKOB,
KJIACCHBIX PYKOBOJMTEJEH, BpEMEHHbIE TBOPUECKHUE TPYIIIbI, MPOOJIEMHbIE TPYIIbI, COIHATBHO-
nicuxosoruyeckas ciayxo6a, Coer npouiIakTUKH, HAPKONOCT «310poBbe+», Ciry:x0a NpUMUPEHHUSL.

@DyHKIUHU TPETHETO YPOBHS OPTaHU3aIMH yueOHO-BOCIUTATEIBHOTO MpOLecca B IIKOJIE:

— Pazpabotka neneit 1 3a1a4 BKIIFOUEHHS HIKOJIbHBIX METOAMUYECKUX 00BEIMHEHUH TIe1aroros,,
(YHKIMOHAIBHBIX CIOY’)KO M CTPYKTYpHBIX THOJpa3felieHud IMIKOJbl B  y4eOHO-
BOCIIMTATEIbHBINA TPOLIECC;

— Ot00p npoGneMaTHKN MHAWBUIYAIbHBIX HCCIEIOBAaHUI MENaroroB B KOHTEKCTE C oOIien
METOMYECKON TeEMOI 00pa30BaTEIbHOIO YUPEKICHHUS;

— CouunanabHO-TICUXO0JIOr0-TIeIarOTHYeCcKoe COIIPOBOXKACHHE y4e0HO-BOCIUTATEILHOTO
npoiiecca B 00111e00pa3oBaTeIbHOM YUPEKICHUH.

Ha sToM ypoBHE CTpYKTYpbI yIIpaBieHHsl pa3pabaThIBatOTCs:

— [lnans! opranu3zanum paboThl BceX CIyKO U CTPYKTYPHBIX MOJpa3/ieieHHI;

— [Ilnansl BocnuTarenbHOM pabOTHI C 1€THMU;

— TemaTtnueckue naaHbl IPOBEACHUS 3aHATHI, MEPOTIPUATHH, €I

— Meronnyeckue peKOMEHAlNH;

CueHapuu 3aHITHIA, MEPONIPUATHH, 1ET;

CocTaBisitoTcst U BeLyTCS:



— JIHeBHUKHU HAOIIOEHUH COLMATBHOTO MEarora, MeAarora-mcuxoJiora, yauTes-Ioronesna;
— TlopTdhoamno TBOPUECKUX TOCTUKEHUHN IITKOJTHHUKOB;

— Ilanku K1acCHBIX pyKOBOAUTENEH;

—  ®opmMupyercsi 6aHK TUarHOCTUYECKUX METOJIUK y4eOHO-BOCIIUTATENbHOM paboTHI;

— ToroBsATCS aHanUTHUECKHE CHPAaBKH O pe3ysibTaTaX y4yeOHO-BOCHHUTATEIHHOW pabOTHI IO

UTOTaM PA3JIMYHBIX /€], MEPOTIPUATHIA, 32 UETBEPTh, MTOJIyTrOIUe, yUCOHBIH TO.

4.4. YerBepThli ypOBEHb YIpaBJICHUS Y4eOHO-BOCIUTATEIBHBIM MPOLECCOM — YPOBEHb
YUYEHHYECKOr0 aKThBa IWIKOAbL. [lo colaepkaHui0O — 3TO TOXE YpOBEHb OINEPaTHUBHOIO
yOpaBleHUs, HO H3-3a 0C000HM creunUUHOCTH CYOBEKTOB (Ha BCEX MPENKHUX YPOBHSIX
B3pOCIIbIE, 371€Ch — JIETH) ATOT YPOBEHb Yallle Ha3blBalOT «camoymnpasieHue». K cyobekTam
YETBEPTOr0 YPOBHSI OTHOCSATCS:

— IIkonbHbIN ropoa «Mup»;

— Jerckast obriecTBeHHast opranusanus «Ilnanera nerctsa» (5-8 kiacchl);

— Jerckas opranusanus «ConHeuHblit ropon» (1-4 xiaccer);

—  YyeHuyeckast KOH(pEPEHIHS;

— IIpecc-uentp;

— IkonbHas dyma.

Hepapxuueckue CBSI3U MO OTHOLIEHUIO K CyOBEKTaM YETBEPTOTO YPOBHSA MPEIONAraroT
KypUpOBaHHUE, MTOMOIIb, [EAArOrnyeckoe PyKOBOACTBO. [ 1aBHast (QPYHKIMSI YETBEPTOrO YPOBHS —
BOBJICUCHUE OOYYAIOLIUXCS IIKOJBl B JEATEIBHOCTh MO YIPABICHUIO y4eOHO-BOCHUTATEIHHBIM
IIPOLIECCOM.
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